April 18, 2024 Board Meeting Minutes
Preservation Parks of Delaware County
2:00 PM Camp Lazarus

Roll Call: The meeting was called to order at 2:01 PM, with Board members John Bader, Chair; Bruce
Ruhl, Vice Chair; and Glenn Marzluf, Secretary present. Staff included Mary Van Haaften, Executive
Director; Rich Niccum, Deputy Director; Tony Benishek; Kyle Pace; Chief Welch; Matt Simpson; Sgt.
Watkins; Liz Neroni; Chris Roshon; Tyler Swartzlander; Beth McCollam; Park Ofc. Jonathan Drown; and
Bonnie Houk. Public: Kimber Brown.

Public Comments: None
Consent Agenda
1. Approval of March 15, 2024, Previous Board Minutes

2. Resolution 2024-581 Approve a contract with Strawser Construction for asphalt microsurface at
Gallant Woods Park in the amount of $40,866.00

3. Resolution 2024-582 Authorize an American Rescue Plan Act subgrant agreement with the
Delaware County Board of Developmental Disahilities in the amount of $120,000.00

Items Removed from the Consent Agenda: None

Approval of Consent Agenda: G. Marzluf moved to approve the consent agenda, B. Ruhl seconded, all
members voted aye. The motion passed.

Financial Report and Ratification of Vouchers: G. Marzluf moved to approve the Financial Report and
Ratification of Vouchers, B. Ruhl seconded, all members voted aye. The motion passed.

Human Resources Changes in Personnel Report: B. Ruhl moved to approve the Changes in Personnel
Report, G. Marzluf seconded. All members voted aye. The motion passed.

Park Updates:

1. M. Van Haaften notified the Board that the Park District closed on 51 acres of the future Deer
Haven Park North on March 22 bringing the total future park to 99 acres.

2. M. Van Haaften reported that a Public Open House will be held for the Perfect Creek Park
Concept Master Plan on April 24 from 5-7 PM at the Sunbury Town Hall.

3. M. Van Haaften informed the Board that the Park District will be closing on Phase 4 of Perfect
Creek Park on April 24.

4. M. Simpson presented updates to the Bicentennial Barn plans.

Department Reports:

Outdoor Connections Naturalist L. Neroni reported that she taught a class at Vernal Poolooza
conference, that the Welcome Back Bats! bat box program was well attended, and that the purple
Martins have returned. At Gallant farm, a Uranium glass collection is on display in the house, and the
birth of a calf is anticipated this summer. OCVN classes are full and underway. 2,000+ visitors viewed the
solar eclipse throughout the parks, with final visitation numbers being tallied.

Administrative Manager T. Swartzlander reported on his work finishing Park District by-laws revisions,
updates to the District’s purchasing manual with the Fiscal manager, tech items, and coordination on
improvements at the Mac building



T. Benishek reported that seasonal staff are being onboarded and assembly of the 2018-2023 Strategic
plan final report is nearing completion.

Chief Welch reported on the hiring of new park officer Jonathan Drown, reckless driving at Hickory
Woods Park, and two officers attended the Park Ranger institute in North Carolina. The 2023 vandalism
case at Emily Traphagen Park wrapped up with a guilty plea to four incidents, including one for
Preservation Parks. The individual was sentenced to 50 hours of community service, must pay a $100
fine, pay $1428 in restitution to the Park District, and was trespassed from any Delaware County park
while on community control.

Marketing Manager B. McCollam shared that the 50" anniversary website is now active including an
interactive “then” and “now” feature to reveal changes in the parks over the years. Other highlights
include timelines and photos for each decade since the 1970s and 50" Anniversary focused programs.
She also shared the final 2023 Year in Review video for posting on social media.

Natural Resources Manager C. Roshon reported that natural resources staff completed the planting of
30,000 seedlings at the former Havener property along the Olentangy River north of Camp Lazarus.

Park Operations Manager K. Pace reported that the new primitive trail at Deer Haven Park is nearly
complete with staff is finishing the framing of a pedestrian bridge and installation of stone steps. At
McCammon Creek North, staff installed the plaque honoring Tom Curtin and completed a connector
trail to the Orange Friends Church parking lot. An electric zero turn mower was purchased as part of the
District’s sustainability commitment. Staff report the electric zero turn mower is working well and
project cost savings down the road (51,100 gas vs $350 electric costs). The Park District purchased the
first Exmark sixty inch electric riding mower in the United States

Sr. Park Planner M. Simpson reported that the H20hio grant funded wetlands at Perfect Creek Park are
functioning well after recent heavy rains; McCammon Creek North parking lot construction drawings are
nearly complete and will be put out to bid in May; the District applied for two grant projects through the
State Capital Bill = construction of the Bicentennial Barn and construction of the Sunbury Trailside
Welcome Station; and final design continues on the Bicentennial Barn.

Public Comments: None

Other Business
1. J. Bader conducted the swearing in of Park Officer Jonathan Drown.

2. Resolution 2024-583 to approve a change order for Garrabrant Excavating for demolition and
removal of additional items at Perfect Creek Park in the amount of $10,200.00. B. Ruhl moved
to approve a change order for Garrabrant Excavating and Demolition as presented. G. Marzluf
seconded. All Members voted aye. The motion passed.

3. Resolution 2024-584 to authorize renewal of liability insurance coverage with the Public Entities
Pool (PEP) of Ohio in the amount of $75,206.44. B. Ruhl moved to authorize renewal of the
District’s liability insurance coverage with the PEP as presented. G. Marzluf seconded. All
Members voted aye. The motion passed.

4. Resolution 2024-585 to approve revised bylaws. G. Marzluf moved to approve changes to the
by-laws as presented to reflect changes in Ohio law which raise the threshold for mandatory
procurement processes, and to increase the Executive Director’s spending authority up to
$50,000 for budgeted items, effective immediately. B. Ruhl seconded. All Members voted aye.

The motion passed.
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5. Resolution 2024-586 to authorize a memeorandum of agreement with Katheryn Sandel. G.
Marzluf moved to approve a memorandum of agreement for mowing services at the life estate
of Katheryn Sandel. B. Ruhl seconded. All Members voted aye. The motion passed.

Executive Session: B. Ruhl moved to go into executive session at 2:45 PM for the purpose of discussing
land acquisition, G. Marzluf seconded. Roll call was taken; all members were present. All Members
voted aye. The motion passed.

The Board returned to regular session at 3:46 PM. No action was taken.

Next Board Meeting Date: Thursday, May 23, 1:00 PM at Preservation Parks Law Enforcement
Headquarters, located at Shale Hollow Park, 5820 Columbus Pike, Lewis Center, 43035.

Adjournment: B. Ruhl moved to adjourn the meeting at 3:48 PM, G. Marzluf seconded; all members

voted aye. The motion passed.

Mary VanfHaaften, Executive Director

/

lofin Bader, Chair, Park Commissioner

Respectfully submitted,
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