May 23, 2024 Board Meeting Minutes
Preservation Parks of Delaware County
1:00 PM Shale Hollow Park, Law Enforcement Headquarters

Roll Call: The meeting was called to order at 1:00 PM, with Board members John Bader, Chair; Bruce
Ruhl, Vice Chair; and Glenn Marzluf, Secretary present. Staff included Mary Van Haaften, Executive
Director; Rich Niccum, Deputy Director; Tony Benishek; Kyle Pace; Chief Welch; Matt Simpson; Sgt.
Watkins; Casey Smith; Travis Elkins; Chris Roshon; and Beth McCollam. Public: Amy Tovar

Public Comments: None
Consent Agenda
1. Approval of April 18, 2024, Previous Board Minutes

2. Resolution 2024-587 Approve a Transfer from General Fund to the Parks Capital Projects Fund in
the amount of $501,735.19

3. Resolution 2024-588 Approve a contract with Russell Tree Experts for invasive vegetation
removal along I-71 at McCammon Creek Park in the amount of $24,960.00

4. Resolution 2024-589 Approve a contract with Columbus Sign Company for park entrance signs
at McCammon Creek and Hogback Ridge Parks in the amount of $30,250.00

5. Accepting a donation from Kathy Sandel for antiques related to the Perfect-Sandel Farmhouse
valued at $70,390.00

6. Accepting a donation from Ross Long in the amount of $1,000.00 in honor of Archie Ristau
Items Removed from the Consent Agenda: None

Approval of Consent Agenda: G. Marzluf moved to approve the consent agenda, B. Ruhl seconded, all
members voted aye. The motion passed.

Financial Report and Ratification of Vouchers: B. Ruhl moved to approve the Financial Report and
Ratification of Vouchers, G. Marzluf seconded, all members voted aye. The motion passed.

Human Resources Changes in Personnel Report: B. Ruhl moved to approve the Changes in Personnel
Report, G. Marzluf seconded. All members voted aye. The motion passed.

Park Updates:

1. M. Van Haaften shared the Delaware County Commissioners Proclamation in recognition of the
50™ Anniversary of the Preservation Park District of Delaware County. The District’s anniversary
date is May 21, 1974.

2. M. Van Haaften reported on the gift of $63,779 to the Preservation Parks Foundation from the
estate of Dick Tuttle and shared that Mr. Tuttle was a dedicated long-time park volunteer and
conservation hero.

3. M. Van Haaften reported that the Delaware City Council agreed to allow partial annexation of
Hickory Woods Park and provide services for the proposed Riverby Berlin annexation.

Department Reports:

Outdoor Connections Manager C. Smith updated the Board on the April 8 Solar Eclipse, which was
attended by more than 2,000 visitors with everything running smoothly. Earth Day events included a
Celebration at Gallant Woods Park featuring a concert by the Banana Slug String Band sponsored by the



Preservation Parks Foundation. Staff at Gallant Farm hosted the Sheep Shearing and Wool Celebration
with 350 visitors in attendance. Volunteers contributed 500 hours of service in April including the
Williams Street United Methodist Church Men’s Group litter cleanup at Shale Hollow Park.

Administrative Manager (not present) — M. Van Haaften reported that updates to the District’s
purchasing manual were complete and would be presented to the Board at the June meeting.

T. Benishek reported on orientation day for twelve seasonal employees. Activities included Park District
Jeopardy, park tours, and introductions to park staff. He also informed the Board of an opportunity to
contract with AmeriCorps members to assist the Natural Resources Department. Staff are reviewing the
details and will report back at the June Board meeting.

Chief Welch reported on the new format for the Park Police monthly report focusing on highlights. Ofc.
Drown is entering the second phase of his field training and is doing very well. Mushroom hunting has
occurred in a few parks and something officers are keeping an eye on. The Board requested that the
Chief share information about any parks that are seeing more issues than others on future monthly
reports.

Marketing Manager B. McCollam provided the Board with event information and flyers for the
Preservation Park Foundation 50" Anniversary Gala to be shared with others. The Summer Program
Guide is out, and a summer event mailer was sent to all households. The Summer Letterbox Adventure
starts May 25. A refreshed Board of Park Commissioners web page was shared that includes a new
format.

Natural Resources Manager C. Roshon reported on several recent prairie burns in the parks and how
bird nesting boxes were protected from fire with wet bath towels.

Park Operations Manager K. Pace reported on the completion of the new one-mile primitive trail at Deer
Haven Park and shared photos of the foot bridge and stone steps staff installed. The trail will open to
the public in early June.

Sr. Park Planner M. Simpson reported that the April 24th Perfect Creek Master Plan Open House drew
more than 60 people. Staff received many positive responses from the public and continue to receive
public comments by email and will share those at the June Board meeting. The Orchard Oaks Preserve
trail alignment was tentatively approved by Appalachia Ohio Alliance who holds the existing
conservation easement and is responsible for its enforcement. Proposed gravel trails in the woods will
be 2-3 feet wide with minimal disturbance to habitats. New architectural renderings for the Bicentennial
Barn were also shared with the Board.

Other Business
1. Resolution 2024-590 Approve a change order for Schooley Caldwell for architectural and
engineering revisions to the Bicentennial Barn in the amount of $66,000.00. M. Simpson shared
that both Schooley Caldwell and Korda Engineering provided value engineering after barn
estimates came in higher than budgeted, incurring additional work and subsequent costs. G.
Marzluf moved to approve the change order as presented, B. Ruhl seconded. All members voted
aye. The motion passed.

Executive Session: G. Marzluf moved to go into executive session at 1:44 PM for the purpose of
discussing land acquisition, B. Ruhl seconded. Roll call was taken; all members were present. All
members voted aye. The motion passed.
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The Board returned to regular session at 2:40 PM. No action was taken.
Next Board Meeting Date: Thursday, June 20, 2:00 PM at Deer Haven Park.

Adjournment: G. Marzluf moved to adjourn the meeting at 2:41 PM, B. Ruhl seconded; all members
voted aye. The motion passed.

Respectfully submitted,
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I\/Ik{y Van F@aften, Executive Director
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Jolth Bader, Chair, Park Commissioner
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