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OBJECTIVE 1.1 STRATEGIC LAND ACQUISITION 

Action Item A: 25% complete 
The park district has expanded Orchard Oaks Preserve (3.7 
acres), leased Seymour Woods SNP (106 acres), signed a 
purchase agreement to expand Deer Haven North (3.7 acres), 
and is negotiating on several additional properties. 

OBJECTIVE 1.2 SUSTAINABLE GROWTH  

Action Item A: 75% complete 
Staffing plans are ongoing to align with projected growth 
and service demands. Comprehensive equipment and 
infrastructure assessments, including fleet and facilities 
inventories, estimated lifecycle costs, and long-term 
replacement planning, are incorporated into the operations 
budget forecast spreadsheet. Implementation of a district-
wide asset management platform (Brightly) in 2026 will 
further strengthen data-driven decision-making, lifecycle 
tracking, and long-range capital planning to support 
sustainable growth. 

Action Item B: 75% complete 
Current forecasting tools include the capital project timeline, 
capital budget, district-wide trend analysis (includes capital 
and operations), and park operations budget forecast. 
Implementation of an asset management platform (Brightly) in 
2026 will further improve capital forecasting.  

GOAL 1: SUSTAINABLE AND STRATEGIC GROWTH

OBJECTIVE 1.3 PROMOTE COMMUNITY AWARENESS 
OF NEW ACQUISITIONS & PARK DEVELOPMENT

Action Item A: 100% complete
The park district implemented the marketing plan for the 
future Eagle Ridge Park, conducting a public open house, 
video https://youtu.be/0ObBuT6JhWo, publishing the Master 
Plan on the website, and distributing information through 
internal and external communication channels to ensure broad 
public awareness of the new acquisition and forthcoming park 
development.

Action Item B: 75% complete
For Hickory Woods Park and other existing properties, the
park district will apply the communication approach used
for the future Eagle Ridge Park by posting the Master Plan, 
schedule and information online, and distributing key updates 
through established internal channels, including staff meetings, 
News You Can Use emails, and monthly Department Reports.

Action Item C: 100% complete
After discussion, this action item was combined into Action 
Item B.

OBJECTIVE 1.4 MISSION-DRIVEN DECISION MAKING

Action Item A: 25% complete
The team is in the process of drafting a decision tree to be 
reviewed in February 2026.

GOAL 2: ENHANCE AND MAINTAIN EXISTING PARKS AND SERVICES 
TO ENSURE EXCEPTIONAL VISITOR EXPERIENCES

OBJECTIVE 2.2 ALLOCATE & OPTIMIZE RESOURCES 
STRATEGICALLY

Action Item B: 25% complete
A master spreadsheet was created to compile future projects 
from all park master plans. Future projects will be organized 
by park and assigned priority ratings. Major repair and 
replacement needs will also be included.

OBJECTIVE 2.3 IMPROVE & EXPAND SIGNAGE & 
WAYFINDING TO ENHANCE PARK ACCESSIBILITY AND 
VISIBILITY

Action Item A: 50% complete
Existing sign lists from Marketing and Park Operations have 
been compiled. The team is reviewing signs on all Community 
Park and Trail Grant Projects.

OBJECTIVE 2.4 STRENGTHEN PROGRAMS, GROW 
PARTNERSHIPS, & INSPIRE CONNECTIONS 

Action Item B: 50% complete
Education staff will focus on 3rd grade, aligning with the 
State of Ohio’s 3rd grade learning standards. Most field trips 
will take place at Gallant Farm to integrate relevant social 
studies and science standards, while smaller schools can opt 
for Deer Haven Park or another PPDC site. Staff will finalize a 
comprehensive field trip plan by Spring 2026. 

Action Item D: 50% complete 
Participation data from the past three years have been 
analyzed for attendance. Staff focus will shift toward 
enhancing program quality rather than expanding program 
volume.

In Progress Complete



GOAL 3: CULTIVATE A THRIVING AND SUPPORTED WORKFORCE  
TO ENSURE OPERATIONAL EXCELLENCE
OBJECTIVE 3.1 ASSESS & STRATEGICALLY PLAN 
STAFFING NEEDS 

Action Item A, B & C: started 
Kickoff meeting was held and baseline statements established.  

OBJECTIVE 3.2 EVALUATE EMPLOYEE 
COMPENSATION & BENEFITS, & INCREASE STAFF 
AWARENESS 

Action Item A: 100% complete 
Experience Management Institute completed a Total 
Compensation Survey in November and that was shared with 
the Board of Park Commissioners and staff. New pay bands 
were recommended and approved by the Board in December. 

Action Item B: 25% complete 
Human Resources created Total Compensation Statements 
for staff. A Benefits Summary was created and posted on the 
PPDC website.  

OBJECTIVE 3.3 STRENGTHEN INTERNAL 
COMMUNICATION, COLLABORATION, & 
TRANSPARENCY

Action Item B: 25% complete
The team evaluated prior effective communication practices, 
noted interdepartmental communication as a primary 
challenge, and discussed Microsoft Teams as a potential 
solution.

OBJECTIVE 3.5 EXPLORE & STRENGTHEN EMPLOYEE 
WELLNESS INITIATIVES

Action Item A: 25% complete
Wellness questions were included in the November 2024 staff 
survey, and the team will use the results to determine the best 
method for collecting updated wellness data.

GOAL 4: DIVERSIFY REVENUE STREAMS AND BUILD FUTURE FINANCIAL 
SUPPORT
OBJECTIVE 4.1 STRENGTHEN THE PRESERVATION 
PARKS FOUNDATION 

Action Item B: 100% complete 
Hired the park district’s first Development Director in October 
2025.

OBJECTIVE 4.2 ENHANCE FINANCIAL 
SUSTAINABILITY WITH STRATEGIC FEE STRUCTURES 

Action Item A: 25% complete 
A list of programs, services, and amenities is being compiled. 
We will identify service categories and evaluate cost recovery 
goals for each category.   

OBJECTIVE 4.3 PURSUE GRANT AND/OR 
SPONSORSHIP FUNDING 

Action Item A: 50% complete 
Several grant‑related improvements have been proposed, 
including maintaining a centralized list of grant opportunities, 
clarifying grant oversight responsibilities, evaluating tools that 
help identify funding opportunities, and noting which job roles 
currently include grant-related duties.

GOAL 5: ENHANCE COMMUNICATION STRATEGIES TO FOSTER  
ENGAGEMENT AND COMMUNITY SUPPORT

OBJECTIVE 5.1 STRENGTHEN BRAND IDENTITY 

Action Item A: 25% complete  
An updated draft marketing plan has been created and will 
be shared with the Leadership Team once the goals are fully 
refined. 

Action Item B: 25% complete
The team is identifying ways to track park district projects and 
programs to highlight externally. We will communicate to staff 
the importance of telling the Preservation Parks story.  

Action Item C: 25% complete
The team is contacting other park districts with merchandise 
stores for research, and brainstorming continues regarding 
potential merchandise to include. 

Action Item D: 25% complete
Digital ads will begin in Spring 2026. A postcard will be mailed 
to new residents this spring. 

OBJECTIVE 5.2 ENHANCE COMMUNICATION & PUBLIC 
ENGAGEMENT 

Action Item A: started 
Reviewed current community engagement and how the  
park district shares park stories, promotes events, and 
drives participation in programs across digital platforms. A 
list of current promotions and digital interactions with the 
community will be created.   

Action Item B: started 
A review is underway to assess how volunteers are currently 
acting as ambassadors for the park district. 

In Progress Complete
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