April 16, 2026 Board Meeting Minutes
Preservation Parks of Delaware County
1:15 PM Deer Haven Park

Roil Call: The meeting was called to order at 1:17 PM.
Board members included Glenn Marzluf, Chair; Bruce Ruhl, Vice-Chair; and fohn Bader, Secretary.

Staff included Mary Van Haaften, Executive Director; Tyler Swartzlander; Beth McCollam; Kyle Pace;
Bonnie Houk; Tony Benishek; Carol Zimmerman; Chief Watkins; Matt Simpson; Chris Roshon; and Casey
Smith; Deputy Chief Elkins; Jim Palmer; and Erik Richards.

Public included Connie Skinner (Preservation Parks Foundation), Amy Tovar

Consent Agenda:
1. Approval of March 19, 2026 Board Minutes
2. Human Resources Changes in Personnel Report
3. Accepting the donation of a tractor and equipment with a value of $1,000 or greater from
David Orndorf

Items Removed from the Consent Agenda: None

Approval of Consent Agenda: B. Ruhl moved to approve the consent agenda, J. Bader seconded, all
members voted aye. The motion passed.

Financial Report and Ratification of Vouchers: B. Ruhl moved to approve the Financial Report and
Ratification of Youchers, ). Bader seconded, all members voted aye. The motion passed.

Park Updates: None

Preservation Parks Foundation Update: C. Zimmerman introduced new Preservation Parks Foundation
board director Connie Skinner, a long-time Delaware County resident and owner of Hardscrabble Farm.
She is a Brown Township Trustee, Delaware County Library Board member, and community volunteer.
She is excited to be on the Foundation Board and connect peopie with nature.

Department Reports:
Development: C. Zimmerman provided updates on a Spring appeal, which is a first for the park district
and foundation. She is still working through the onboarding process with Donor Perfect.

Education: C. Smith reported on recent programs and initiatives, including the Book Club and Candle
Dipping program at Gallant Farm. Staff and other education staff recently attended the National
Association of Interpreters regional conference,

Human Resources: T. Benishek reported that recruiting and onboarding new seasonal staff is underway.

Law Enforcement: Chief Watkins reported on the rescue of a bald eagle at the future Eagle Ridge Park.
Several vehicle break-ins occurred this past month. A subject was arrested for operating a motor vehicle
while intoxicated after driving into the Mac Building parking lot. Chief Watkins noted there may be an
increase in marijuana-related cases due to a recent change in the law.

Marketing & Communications: B. McCollam reported that the seasonal marketing photographer has
started. The bald eagle rescue social media post received 73,082 views, likely the highest in park district
history. She also reported that The Columbus Dispatch published an article and video featuring the
Bicentennial Barn.

Natural Resources: C. Roshon reported on recent prescribed burns of prairie areas.
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Park Operations: K. Pace introduced new Park Technician Erik Richards. He provided updates on trail
improvements at Seymour Woods State Nature Preserve and repairs to the Hogback Ridge Park ravine
crossing, which was damaged by a fallen tree. He also highlighted volunteer trail cleanups.

Planning & Construction: M. Simpson provided updates on the Bicentennial Barn renovation and
McCammon Creek East construction, He also updated the Board on the demolition process at the
former Ruffing property, now part of Deer Haven North. In addition, he highlighted that the new
Outerspatial app is now live as the district rolls out a soft opening. The Eagle Ridge Park parking lot
project is out for bid.

Public Comment: None

Other Business:

1. Award a Demolition Contract at Deer Haven North: M. Simpson reported that four quotes were
received for demolition and site cleanup at the former Ruffing property in Deer Haven Park
North. Quotes ranged from $72,300.00 to $110,000.00, with Vititoe Construction’s guote in the
amount of $72,300.00 deemed lowest and best. Therefore, staff recommended awarding the
contract to Vititoe Construction. B. Ruhl moved to authorize an construction contract with
Vititoe Construction Inc. for demolition and site cleanup at Deer Haven Park North in the
amount of $72,300.00, with a contingency for reasonable changes deemed necessary by staff up
to $79,500.00. ). Bader seconded; all members voted aye. The motion passed.

2. Authorize Renewal of Public Entities Pool Liability insurance: M. Van Haaften reported that the
total premium for the District’s general liability, automobile, and property insurance through the
Public Entities Pool increased roughly 20% in 2026 due to a general increase across all lines of
coverage, as well as additional properties, facilities, and equipment. B. Ruhl moved to approve
the renewal of the District’s liability insurance coverage with the Public Entities Pool of Ohio in
the amount of $110,266.00 as recommended by staff. ). Bader seconded; all members voted
aye. The motion passed.

3. Work Schedule, Breaks, Call-Off Procedures, and Cali-Iin Pay Policy Revisions: T. Benishek
introduced recommended policy revisions, including incorporation of a break policy into the
Work Schedule and Call-In Pay policy, which also clarifies the paid rest period. The policy
includes new language allowing employees to receive a minimum of three (3) hours of pay {or
actual hours worked, if greater} when required to return to work after leaving, or when not
scheduled. ). Bader moved to approve the updated Work Schedule, Breaks, Call-Off Procedures,
and Call-In Pay policy as presented. B. Ruhl seconded; all members voted aye. The motfon
passed.

Executive Session: B. Ruhl moved to go into executive session at 1:44 PM for the purpose of discussing
land acquisition. J. Bader seconded. Roll call was taken; all members were present. All members voted
aye. The motion passed.

The Board returned to regular session at 2:11 PM and took the following action:

B. Ruhl moved to authorize the Executive Director to sign a purchase agreement in the amount
of $3,345,000 for property in Harlem & Genoa Townships, J. Bader secanded, all members voted
aye. The motion passed.

Next Board Meeting Date: The next regular board meeting will be held at 2:00 PM on May 21, 2026 at
Deer Haven Park.
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Adjournment: J. Bader moved to adjourn the meeting at 2:13 PM, B. Ruhl seconded, all members voted
aye. The motion passed.

Respectfully submitted,

issioner
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