
 

 

 

STRATEGIC PLAN 2025-2027 
July 2026 Progress Report 

In Progress Complete 

GOAL 1: SUSTAINABLE AND STRATEGIC GROWTH 

OBJECTIVE 1.2 SUSTAINABLE GROWTH  OBJECTIVE 1.4 MISSION-DRIVEN DECISION MAKING 

Action Item A: 100% complete Action Item A: 75% complete 
Stafng, equipment, feet, and facility needs are being reviewed as A decision tree was drafted to help keep the district’s mission and 
part of long-term growth and budget planning. The operations budget vision central to decision-making. The draft has been shared with the 
forecast now includes lifecycle costs and replacement planning, with fnancial sustainability team for further development. Once that work 
Brightly Asset platform scheduled for implementation in 2026 to is fnalized, this action item will be complete and the process will be 
improve asset tracking and capital planning. implemented for new projects and programs. 

Action Item B: 100% complete 
Due to similarity of the action items, 1.2 B was combined with Action 
Item 1.1 B and additional progress will be completed by that team. 

GOAL 2: ENHANCE AND MAINTAIN EXISTING PARKS AND SERVICES 
TO ENSURE EXCEPTIONAL VISITOR EXPERIENCES 
OBJECTIVE 2.2 ALLOCATE & OPTIMIZE RESOURCES 
STRATEGICALLY 

Action Item B: 90% complete 
Outstanding projects identifed in park master plans were compiled 
into a Master Projects spreadsheet. Major repairs and capital 
replacement projects identifed through operational forecasts will 
also be compiled and added to the spreadsheet. Once complete, all 
projects will be prioritized. 

OBJECTIVE 2.3 IMPROVE & EXPAND SIGNAGE & 
WAYFINDING TO ENHANCE PARK ACCESSIBILITY 
AND VISIBILITY 

Action Item A: 80% complete 
A system-wide signage review identifed inconsistencies and 
opportunities to improve efciency, including signpost maintenance 
and replacement. Park Police were consulted to evaluate the 
appropriate use of signs addressing prohibited behaviors, and 
replacement signpost options were assessed based on cost, durability, 
warranty, and long-term maintenance requirements. 

Action Item B: 25% complete 
The district launched the OuterSpatial online platform in June to 
support visitor navigation in the parks. New park maps are being 
created to align all formats (website, Outerspatial, and print) and 
provide the most accurate data to visitors. 

ACTION ITEM E: 100% complete 
After review, it was determined that this action item is already 
addressed under Action Item 2.3.A. 

OBJECTIVE 2.4 STRENGTHEN PROGRAMS, GROW 
PARTNERSHIPS, & INSPIRE CONNECTIONS 

ACTION ITEM A: revised 
Action Item 5.2.C was combined into this action item as both support 
similar objectives. The original statement was revised to incorporate 
the phrase “increase Park District awareness” from 5.2.C. 

ACTION ITEM B: 100% complete 
Education staf completed and implemented an Ohio Standards-
aligned 3rd grade feld trip plan. The program has been tested through 
two successful feld trips and has reached approximately 250 students 
as of May 2026. 

ACTION ITEM C: 50% complete 
The Park District continues to ofer free and low-cost programs for a 
range of ages and abilities. Try-It programs reduce barriers by allowing 
participants to experience outdoor activities using department 
equipment before making a purchase or longer-term commitment. 

ACTION ITEM D: 100% complete 
Staf reviewed three years of participation data and implemented 
a more intentional program planning process. Programs are now 
reviewed three times per year using a standardized proposal form 
to evaluate mission alignment, relevance, and consistency before 
program guides are fnalized. 

ACTION ITEM E: 50% complete 
The Park District launched its participation in the OuterSpatial app 
to improve wayfnding and expand access to park maps, trails, 
and self-guided experiences. Staf continue to expand self-guided 
programming such as the Gallant Farm “Hands-On History” series 
featuring 1930s-inspired chores, games, and activities. 
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GOAL 3: CULTIVATE A THRIVING AND SUPPORTED WORKFORCE 
TO ENSURE OPERATIONAL EXCELLENCE 
OBJECTIVE 3.1 ASSESS & STRATEGICALLY 
PLAN STAFFING NEEDS 

ACTION ITEM A: revised 
After review, 3.1.B was combined with this action item because 
both addressed related objectives. The statement was revised to 
incorporate language from Action Item 3.1.B, resulting in the following: 
“Continuously assess stafng levels to identify capacity and service 
delivery gaps, incorporate frontline staf input, and develop a multi-
year stafng plan aligned with growth, operational needs, skill sets, 
and budget constraints.” 

ACTION ITEM B: 100% complete 
After further discussions, this action item was determined to already 
be addressed through 3.1.A and was combined. 

OBJECTIVE 3.2 EVALUATE EMPLOYEE COMPENSATION & 
BENEFITS, & INCREASE STAFF AWARENESS 

ACTION ITEM B: 80% complete 
Beneft highlights have been added to the monthly 
employee newsletter to increase staf awareness of available 
compensation and benefts. Additional enhancements are ongoing. 

OBJECTIVE 3.5 EXPLORE & STRENGTHEN EMPLOYEE 
WELLNESS INITIATIVES 

ACTION ITEM A: 100% complete 
Using insights from the 2024 employee survey, new Parental 
Leave (June 2025) and Bereavement (March 2026) policies were 
recommended to and approved by the Board. Ongoing evaluation 
of employee needs and exploration of additional wellness initiatives 
will continue. 

ACTION ITEM B: 80% complete 
The action item statement was revised to improve clarity and 
alignment with Action Item 3.5.A. Work has begun on a plan 
that outlines initiatives designed to increase participation in 
well-being activities. 

GOAL 4: DIVERSIFY REVENUE STREAMS AND BUILD FUTURE FINANCIAL 
SUPPORT 
OBJECTIVE 4.1: STRENGTHEN THE PRESERVATION PARKS 
FOUNDATION’S CAPACITY TO CULTIVATE DONORS 
AND INCREASE CHARITABLE SUPPORT FOR THE PARK 
DISTRICT’S MISSION AND LONG-TERM PRIORITIES. (Revised) 

ACTION ITEM A: 50% complete 
Information about charitable giving through the Foundation has been 
expanded in the District’s new publication “The Trailhead”, printed 
three times a year. The work of PPF is also highlighted at various 
community events. A new celebration of Volunteers, the Foundation, 
and PPDC will highlight charitable giving as well as volunteer and park 
plans and accomplishments. 

ACTION ITEM C: 50% complete 
A comprehensive fundraising strategy is being developed in 
partnership with the Foundation, outlining fundraising priorities, 
organizational roles and responsibilities, performance metrics, and a 
donor cultivation and stewardship model. 

OBJECTIVE 4.2 ENHANCE FINANCIAL SUSTAINABILITY 
WITH STRATEGIC FEE STRUCTURES 

ACTION ITEM A: 65% complete 
Program and amenity oferings were organized into 11 categories with 
assigned cost recovery goals, helping defne which services should 
be subsidized and which should recover a greater share of their 
costs. Cost analysis tools were enhanced to track direct and indirect 
expenses and compare current pricing to target recovery levels. Cost 
data continues to be refned to evaluate the reasonableness of the 
assigned goals. 

OBJECTIVE 4.3 PURSUE GRANT AND/OR SPONSORSHIP 
FUNDING 

ACTION ITEM A: 75% complete 
Potential tools for identifying new grant opportunities were identifed, 
along with the need for improved cross-department communication. A 
grant opportunities list was created, a list of potential projects exists, 
and a draft grant management workfow is in development. 

ACTION ITEM B: 25% complete 
The action item statement was revised for clarity while maintaining 
its original intent. Work has centered on sponsorship policies, 
development of sponsor packages, improved tracking and 
accounting processes, and the Preservation Parks Foundation’s role in 
sponsorships. 

OBJECTIVE 4.4 BUILD FUTURE FINANCIAL SUPPORT 

ACTION ITEM B: 25% complete 
The district will continue, and expand where appropriate, engaging 
Delaware County leadership and the community through district 
updates and information on fscal stewardship. Outreach will include 
individual meetings with leaders, attending community events, 
presentations to townships, municipalities, and service organizations 
such as Rotary and Kiwanis, as well as written communications 
through PPDC’s website, program guide, mailers, and other channels. 
A calendar had been developed for 2026 community events, 
presentations and publications. 
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GOAL 5: ENHANCE COMMUNICATION STRATEGIES TO FOSTER 
ENGAGEMENT AND COMMUNITY SUPPORT 

OBJECTIVE 5.1 STRENGTHEN BRAND IDENTITY 

ACTION ITEM A: 75% complete  
Program guide, branding, and outreach eforts were enhanced to 
strengthen storytelling and visibility, including planned updates to 
the program guide format, expanded use of LinkedIn and Facebook 
Events, and engagement with a new media outlet. New logo sign 
standards were implemented for the Bicentennial Barn and the future 
Hickory Woods Park shelter. 

ACTION ITEM B: 100% complete 
After further review, this action item was combined with 5.2.A as they 
were both very similar. Language for the 5.2.A statement was updated 
to refect this combination. 

ACTION ITEM C: 25% complete 
After meeting with other Ohio park districts about their merchandise 
stores, staf are developing a plan for a Preservation Parks online store. 

ACTION ITEM D: 100% complete 
After further review it was decided that this action item is very similar 
to 5.2.D. and should be combined. No language change was needed 
in 5.2.D. 

OBJECTIVE 5.2 ENHANCE COMMUNICATION & PUBLIC 
ENGAGEMENT 

ACTION ITEM A: 25% complete 
Revised action item statement after combining 5.1.B. Revisions 
included a broader audience focus and the addition of “compelling 
theme-driven content” to clarify the approach. 

ACTION ITEM C: 100% complete 
This action item is very similar to 2.2.C. and 2.4.A. To avoid duplication 
of eforts, it was combined with 2.4.A. The language “increase Park 
District awareness” was added to the revised statement. 
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