June 11, 2026 Board Meeting Minutes
Preservation Parks of Delaware County
1:00 PM Deer Haven Park

Roll Call: The meeting was cailed to order at 1:04 PM.
Park Commissioners included Glenn Marzluf, Chair; Bruce Ruhl, Vice-Chair; and John Bader, Secretary.

Staff included Mary Van Haaften, Executive Director; Tyler Swartzlander; Beth McCollam; Jim Palmer;
Bonnie Houk; Tony Benishek; Carol Zimmerman; Chief Watkins; Matt Simpson; Chris Roshon; and Casey
Smith; and Sydni Wagner.

Public included Amy Tovar

Consent Agenda:
1. Approval of May 21, 2026 Board Minutes

2. Human Resources Changes in Personnel Report

3. Accepting a $10,000 unrestricted donation from the Preservation Parks Foundation
Items Removed from the Consent Agenda: None

Approval of Consent Agenda: B. Ruhl moved to approve the consent agenda, J. Bader seconded, all
members voted aye. The motion passed.

Financial Report and Ratification of Vouchers: |. Bader moved to approve the Financial Report and
Ratification of Vouchers, B. Ruhl seconded, all members voted aye. The motion passed.

Park Updates: M. Van Haaften reported that the District’s community project for the design and
construction of a picnic shelter and pedestrian bridge at Eagle Ridge Park has been included in the state
Capital Budget bill with an allocation of $250,000. The total project cost is estimated at approximately
$700,000. She also noted that the Capital Budget includes continued funding for the Clean Ohio
Greenspace Conservation Program at the current level for the next two years. The Clean Ohio program
has been an important source of funding for the District’s land acquisition strategy. The bill is currently
awaiting the Governor’s signature.

Department Reports:

Development: C. Zimmerman reported that the Foundation’s Gala is two weeks away and has generated
more than $83,000 in sponsorship commitments and ticket sales to date. The event will feature both a
silent auction and a live Fund-A-Need auction. She also provided an update on the DonorPerfect
implementation, noting that the launch is ongoing and that integration with QuickBooks is scheduled for
next week. In addition, she is coordinating a donor preview event, press event, and public open house
celebration for the Bicentennial Barn opening.

Education: C. Smith reported that staff conducted several programs during the month, including school
field trips that served approximately 250 students. She also highlighted the Pre-World War !l Classic Car
Exhibition at Gallant Farm, which attracted more than 270 visitors. [n addition, the opening weekend of
the summer exhibit, What Lies Below, drew 233 visitors on its first day and more than 1,000 visitors
during its first week,

Human Resources: T. Benishek reported that a kickoff meeting was held with Clemans Nelson. The firm
will be assisting the District with enhancements to its employee performance evaluation process.

Law Enforcement: Chief Watkins reported that Officer Drown and Seasonal Safety Relations Officer
Sydney presented a summer safety program to fifth-grade students at Oak Creek Elementary School. He
also reported that Deputy Chief Elkins represented the Park Police Department at the Ohio Peace
Officers Memorial Ceremony.
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Marketing & Communications: B. McCollam reported that the District continues to partner with
Destination Delaware to promote Preservation Parks through advertising at Polaris Fashion Place. She
also reported that the District is working with the Delaware Public Health District to install tick collection
stations at Gallant Woods Park and Blues Creek Park to help raise public awareness about tick activity
and prevention.

Natural Resources: C. Roshon reported the Delaware County Master Gardeners met at Perfect Creek
Park for a wetland indicator course.

Park Qperations: J. Palmer introduced new Park Technician Sydni Wagner. He also highlighted several
operations projects, including the construction of hoardwalks at Eagle Ridge Park and Hickory Woods
Park. In addition, he reported that Park Operations staff assisted the Education Department with the
installation and completion of the summer exhibit, What Lies Below.

Planning & Construction: M. Simpson reported that work on the Bicentennial Barn continues and is
nearing completion, with the patio being poured that day. He also noted that construction of the East
Area at McCammon Creek Park is progressing toward completion. He highlighted the recently
completed wetlands and trail improvements at Perfect Creek Park and reported the launch of the
OuterSpatial app for Preservation Parks. In addition, he reported that demolition of existing structures
has begun on the District’s recently acquired property along Bunty Station Road.

Public Comment: Ms. Tovar asked whether the tick collection stations contain a solution. Staff
responded that the collection containers contain alcohol and that the Delaware Public Health District
will be responsible for collecting and analyzing the ticks.

Other Business:

1. Approval of new policy: Law Enforcement Vehicle Use: C. Watkins presented a proposed
policy to allow for both scheduled and unscheduled take-home use of law enforcement
vehicles. He explained that the policy is intended to reduce response times, improve
operational efficiency, and allow supervisors to remain available for calls and emergencies.
He noted that take-home vehicle programs are a common best practice in law enforcement
and would not result in an increase to the District’s fleet. B. Ruhi moved to approve the Law
Enforcement Vehicle Use Policy as presented. J. Bader seconded the motion, and all
members voted aye. The motion carried.

2. 2025 Financial Statement: B, Houk presented the District’s 2025 financial statement that
was prepared in accordance with Generally Accepted Accounting Principles (GAAP). This
method of reporting is new to the District. She highlighted that the GAAP format provides
transparency by reporting on our assets, liabilities, revenues, and expenses. This will provide
a more complete picture of the District’s finances.

Executive Session: B. Ruh! moved to go into executive session at 1:37 PM for the purpose of discussing
land acquisition. J. Bader seconded. Roll call was taken; all members were present. All members voted
aye. The motion passed.

The Board returned to regular session at 2:18 PM and took the following action:

1. B. Ruhl moved to authorize the Executive Director to purchase approximately 85 acres of
land in Troy Twp to expand an existing park for a price of $32,000/acre and to execute all
refated documents including a purchase agreement, any and all closing documents and
agreements, and that any actions taken by the Executive Director prior to this date
regarding the foregoing are within the authority conferred to the Executive Director. J.
Bader seconded. All members voted aye. The motion passed.
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2. B. Ruhl moved to authorize the Executive Director to purchase approximately 22 acres of
land in Troy Twp to expand an existing park for a price of $32,000/acre and to execute all
related documents including a purchase agreement, and all closing documents and
agreements, and that any actions taken by the Executive Director prior to this date
regarding the foregaoing are within the authority conferred to the Executive Director. J.
Bader seconded. All members voted aye. The motion passed.

3. B. Ruhl moved to authorize the Executive Director to purchase approximately 0.75 acres of
land in the City of Sunbury to expand an existing park for a price of $175,000 and to execute
all related documents including a purchase agreement, and all closing documents and
agreements, and that any actions taken by the Executive Director prior to this date
regarding the foregoing are within the authority conferred to the Executive Director. J.
Bader seconded. All members voted aye. The motion passed.

Next Board Meeting Date: A special board meeting will be held at 11:30 AM on july 23, 2026 at Deer
Haven Park. The next regular board meeting will be heid at 1:30 PM on Juily 23, 2026 at Deer Haven
Park.

Adjournment: B. Ruhl moved to adjourn the meeting at 2:22 PM, J. Bader seconded, all members voted
aye. The motion passed.

Respectfully submitted,

/VVX WA

Mary\;an laaften, Executive Dj ctor

AN

Ssioner

Page 3






